IMPACT
REPORT

UNITED WAY OF DODGE COUNTY

2021

TABLE OF
CONTENTS

01
Introduction

02

03

04

Our Story

Our Board

Community Fund

05

06

07

Funded Partners

Impact Stories

Support

INTRODUCTION
UNITED WAY OF DODGE COUNTY
Uniting the goodwill and resources of the Dodge County community so that
everyone can thrive.
We work for the health, education, and financial stability of every person in
Dodge County.
Our volunteer-driven, nonprofit organization is dedicated to advancing the
common good. It’s less about helping one person at a time and more about
changing systems to help all of us. We are all connected and interdependent.
Ultimately, when a child succeeds in school, when families are financially
stable, and when people are healthy, we all win.
United Way of Dodge County is leading this charge with the support of
donors, our business community, local leaders, program service providers,
volunteers, and community members.
We invite you to be a part of the change right here in our community. You can
give, you can advocate, and you can volunteer.

OUR STORY
SO FAR
OUR HISTORY

OUR PURPOSE

The United Way of Dodge County
is unique in that it covers a small
area and can be aware of and
offer financial assistance to local
organizations of particular
interest to Dodge County
residents.

United Way’s vision is to unite a
community where diverse
organizations and individuals
share their strengths to drive
sustainable change that
advances the common good.

The United Way of Dodge County
was established in 1952 to
succeed the Dodge County
Community Chest.
The purpose – to offer financial
support to various local agencies
without each of them having to
solicit for themselves.
While our role in the community
has changed throughout the
years, the legacy continues on:
United Way brings together the
resources of thousands of
individuals and organizations to
make a difference for local
people in need.

We will continue to build on our
foundation of community
generosity coupled with strategic
partnerships and program
investments to improve lives
across our community.

$100k
2021
GIVING
GOAL

WHO RUNS THE
UNITED WAY OF
DODGE COUNTY?
YOUR NEIGHBORS.
OUR BOARD.
The United Way of Dodge County is overseen by a board, coming from all
corners of the county and representing various occupations. It is wellsituated to be aware of needs and opportunities across the county. There
have been efforts in the past to absorb the organization into larger United
Way agencies, but the board has strongly resisted this, desiring to maintain
local control.

COMMUNITY FUND
UNITED WAY OF DODGE COUNTY
CONNECTS PEOPLE AND
RESOURCES WITHIN OUR
COMMUNITY.
The United Way of Dodge County Community Fund is made up of donations
from local businesses and individuals. The Community Fund supports the
programs and initiatives making life better for those in our community.
Donations stay right here in Dodge County to support local charities.
As the Community Fund grows, so will United Way’s ability to move the needle
on solutions to our community’s most critical challenges. 91 cents of every
contributed dollar is used to meet community needs. These gifts allow United
Way of Dodge County to make a lasting impact of change and improvement
for our community today, and for generations to come.

UNITED WAY’S ALLOCATION PROCESS
All approved grantees must adhere to the United Way of Dodge County
application guidelines and demonstrate how they help Dodge County
community members. Every year, local nonprofits submit grant applications
showcasing how they address issues in our community, how many local
individuals they help, where the funds will be used, and much more. Our board
members go through a detailed evaluation to determine the amount to
allocate to each nonprofit.
In 2021, United Way of Dodge County board members voted to approve an
investment of approximately $65,000 for 16 local nonprofit agencies. Of the 16
agencies, United Way of Dodge County was able to grant seven nonprofits the
full amount requested. Many agencies increased their funding requests
because they have seen a rise in demand for their services and fewer donation
dollars.

FUNDED LOCAL
PARTNERS
THIS YEAR, DUE TO THE GENEROSITY OF DONORS, UNITED WAY
OF DODGE COUNTY WAS ABLE TO GRANT $65,000 TO HELP FUND
THE FOLLOWING NONPROFITS, INITIATIVES, AND EDUCATIONAL
ORGANIZATIONS:

Nonprofits Receiving Funding:
Ability Building Center
The Arc Minnesota Southeast Region
Big Brothers Big Sisters of Southern Minnesota
Exchange Club
Faith in Action
Family Service
Healthy Smiles
Infants Remembered In Silence
Ironwood Springs
National Alliance on Mental Health - Southeast Minnesota
RideAbility
SEMCAC
Dodge County Food Shelf
Meals on Wheels
Senior Caregiver
The Reading Center
The Women's Shelter & Support Center

IMPACT STORIES
HEALTHY SMILES
Healthy Smiles provides preventive dental services for uninsured and underserved
children in Dodge County. They help an average of 40 Dodge County residents per month.
United Way funding provides toothbrushes, toothpaste, floss, dental masks, dental
gloves, fluoride varnish, dental tools, sterilization materials, educational materials, etc. It
also helps to defray the cost of the increasing number of uninsured patients they serve.
"As a nonprofit partner of United Way of Dodge County since 2009, we have been able to
serve the dental needs of many more children than we had before. With decreases in
donations of dental products in conjunction with an increased need, the grant funding from
the United Way of Dodge County has been critical to the Healthy Smiles organization. It
allows us not only to serve the dental needs of the under-insured but the uninsured as well."
- Shannon Kruckeberg, RDH, Executive Director

SEMCAC - DODGE COUNTY FOOD SHELF
United Way partners with the Dodge County food shelf to support the needs of the
community. They provide individuals and families with a variety of nutritious food and the
opportunity to stretch limited household budgets. The Dodge County Food Shelf is
distributing more food than ever to meet the great need for food assistance during the
coronavirus pandemic.
"United Way of Dodge County plays a pivotal role in allowing SEMCAC to provide services
for individuals and families in need. We utilize their donation dollars to provide nutritional
and various foods and personal supplies. Without the United Way, we would not be able to
provide the services that we do in Dodge County." - Jeff Wyant, Services Director

WOMEN'S SHELTER & SUPPORT CENTER
The Women's Shelter & Support Center has served victims of domestic violence in Dodge
County for 33 years. They provide temporary shelter and services to battered women,
individuals, and families while transforming our community through education and
leadership for social change. Their Dodge County advocate serves 250 adults every year.
"The United Way of Dodge County has helped keep the local office running for the
community of Dodge County to assist victims of domestic abuse." - MJ, Rural County
Coordinator

SUPPORT FOR
COMMUNITY
IMPACT
United Way is able to serve the Dodge
County residents day in and day out
because of the extraordinary
generosity of the people who believe
that our community is worth fighting
for. From $1 to $100, gifts to United
Way of Dodge County’s Community
Fund fuel the support for hundreds of
people in need to help change their
lives for the better.
Individual Donors
Hundreds of individuals and families
trust United Way of Dodge County with
their annual donation to create lasting,
meaningful change for the community.
Business Partnerships
Numerous local businesses proudly
support the mission of United Way of
Dodge County and join in the efforts to
unite the goodwill and resources of our
community with corporate donations,
workplace campaigns, volunteer
efforts, and more.
Planned Giving
Donors design a gift plan that meets
their estate planning needs while also
helping United Way of Dodge County
build a stronger community

GIVE WHERE
YOU LIVE
We help put your kindness into action.
Your money stays in the Dodge County
area to create a community that works
for all. Donations are invested in
programs providing greater access to
education, jobs, and basic human
services.

91%

OF YOUR
DONATION IS
ALLOCATED TO
LOCAL
NONPROFITS

IT TAKES A COMMUNITY.
LOCAL DONATIONS TO UNITED WAY OF DODGE
COUNTY ARE THE FOUNDATION FOR ALL THAT
WE DO IN SERVICE AND SUPPORT FOR THE
COMMUNITY.
Giving Options:
Online, recurring giving is the easiest, most effective way to support. Even $5 a month
makes a big difference! Learn more at: unitedwayofdodgecountymn.org/donate
Or, to make a donation with a check, please mail it to United Way of Dodge County
P.O. Box 718, Dodge Center, MN 55927.
Local businesses are invited to join our new workplace campaign program. A United Way
workplace giving campaign is when a business owner coordinates and encourages
employees to give. It motivates people to give by educating them about the needs in the
community and asking them to participate in company activities. In return, the business
receives recognition on our website, social media, and future impact reports.
If you have questions, concerns, ideas, or would like to learn about volunteer or giving
opportunities,
please
contact
Amanda
Freund,
Executive
Secretary,
at
unitedwayofdodgecounty@gmail.com.

TO LEARN MORE ABOUT UNITED WAY OF DODGE COUNTY,
visit unitedwayofdodgecountymn.org or call 507-634-6655.

CONNECT WITH US
SOCIAL MEDIA

@UnitedWayofDodgeCountyMinnesota

